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THE PROGRESSION OF LEAN PRINCIPLESTHE PROGRESSION OF LEAN PRINCIPLES

A systematic methodology
for identifying and
eliminating waste through
continuous improvement,
optimizing processes based
on customer demand, and
perpetually pursuing
excellence.D
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The Lean philosophy is
regarded as pertinent to all
facets of the organization. Lean 4.0

Integrating digitalization
with Lean methodologies to
attain operational
excellence and fully
leverage the advantages of
digitalization.

Lean practices in organizations extend further by incorporating external partners into these
processes.
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