STEERING STRATEGIC INITIATIVES
= HOSHIN KANRI METHODOLOGY -

This method bears a resemblance to the individual roadmaps of employees and their
overarching goals.

How to Use It
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Establish long-term goals (3 to 5
years)

Establish annual goals that are
essential for attaining long-term
aspirations.

Establish priorities to attain long-
term objectives.

Establish metrics or KPIs that
illustrate advancement toward
annual Goals.

Delegate specific responsibilities
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