
How can one establish a clear, secure, and efficient production workshop
utilizing the Shopfloor Management System?
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Apply 3G

Gemba 
“where the activity

occurs”

Genbutsu
 “tangible object”

Genjitsu
“The Authentic Facts”

Establish a clear
communication cascade.

It is essential to
establish a clear
communication
cascade among

organizations

Using visual
instruments

ShopFloor Management is
significantly dependent on

visual tools, including:

Machine
monitoring

SQCDP
Boards

Kanban
boards

PDCA
oversight

Being at the
appropriate

decision-making
level is essential

for maintaining an
efficient

organization. 
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