
  Supply Chain 

Oversee comprehensive
processes (products, information,

financial) from suppliers to the
final customer

Lean

Its primary objective is to enhance
processes to provide optimal

customer value while minimizing
costs

The Lean Supply Chain

6 Lean Levers to Enhance the Supply Chain

Process Mapping Waste Elimination Standardization

Confidence 
in employees

VSM

1
Establish well-defined
processes to minimize
variations and errors.

3

Kaizen

4 The execution of 
just-in-time

Systems such as
Kanban

5 Problem-solving6

THE LEAN SUPPLY CHAINTHE LEAN SUPPLY CHAIN

A "Lean Supply Chain" seeks to enhance efficiency by refining inventory management and
optimizing every stage of the chain. This entails a thorough examination of processes to

pinpoint unnecessary tasks that do not add value.

Pursuit of the eight
recognized wastes
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PDCA Cycle 
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