OPERATIONAL EXCELLENCE IN THE ERA OF 4.0

The concept of Industry 4.0 was born in Germany, in response to two major realizations: the rise of \
' emerging countries and the arrival of new digital players. To remain competitive, German industry )
\ needed to modernize its tools and models. /
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2 ﬂ It's not just about modernizing equipment. Industry 4.0 also marks the transition from a logic of mass

production to a logic of mass customization.
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