SHOULD YOU DIGITIZE YOUR VISUAL
MANAGEMENT AND OBEYA?

/( Why initiate with a physical Obeya? )

Visualize these initial
performance piloting system:\ '\ l oy %
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| /‘\ Define these positive indicators.
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Establishing your
animation protocols\/ n'
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- ' Master the tools by engaging
{ in practical application.
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((The inherent constraints of paper )
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Challenges in preserving a record
of actions or indicators

Challenges in coordinating
multiple rooms or projects

Inaccessibility to remote
information and real-time data.

Risks of inaccuracies or
information loss

Insufficient integration with
business tools

g(Why should you digitize your Obeya? )

- = : r, " e T
E g = & & 1

= i aY | am® 5 o
E — =N o] d.l[|LJ:
| . 29 bk s

e

iy

)\,_’ g\ All teams, regardless of their location,
%"?A can access the control area.

The potential to designh multiple
rooms, each tailored to a distinct
hierarchical level.

frequently linked to other systems
(ERP, BI, MES, etc.).
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f@% The data is current, integrated, and
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