'3 FACTORS FOR THE SUCCESS
OF AN IMPROVEMENT PROJECT
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Beyond presence and material When several projects are It is therefore
support, leaders must clearly carried out in succession, it is essential that
express their commitments and essential that management management goes to
expectations. demonstrates its interest the field to see.

through rigorous management.

An explicit and justified objective_

It It is up to We set ourselves
must be explicit and .
justified. This , indicators,
prepares the way for and a target for
acceptance of the upcoming improvement
change. '

Time management

A Kaizen project, by definition, The facilitator must be
relies on
At is This should not be a one-off - However, you
necessary to plan a duration intervention or one that is can never communicate
adapted to the subject. diluted with other tasks. too much.
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